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The Honovable Jawes €. Davis, Chalirsan

tiubecanittos on WM§ %mutim ;zx*
Departuental Pergonne

Gonaities on Post 00100 and fervice

Ue 5y Houe of Rmm.tm

Washington 25, D, O,

W M# 5 Ll K gt

I an pleased to comply with the request meds in your letter of 17 May
1956 that & 15) report on this Agensy's Manpower Willimetion Progres -
v mabedtted by 6 July 1996, 1 hope thet the following swmary will be ad-
squate for yoir purposos

Jaonary, to 30 June 19564

e have amﬁm&ta study & nuvber of areas in which we Shink
savinge may be poseible, These inwolve problems which we can
sbudy and resolve oa eur own regpomeibdlity, ss well as thoss in~
wolving one or moye obther ggonsies, Twe internal studise hove
been oopleted whieh repuited in conclusiong thet we could not ef-
feat savings by codining functionz in oo case sud by contract-
ing for serviess in another, Uertain procedursl chauges In ebill
ancthier aves have resulted is e saving of 12 positions. The wa~
Jority of the gtudles wideh we gdvised you of earliisr ure, hovover,
not et complisted,

sﬁmw continae by specially sppolnted tesk foroeg smd the Vene
agesert Stafl of a1l areas In whioh we think ssvings posaible.
Plang are under way end detalled studies sre im provess to effaot
substantisl refuctions in two specific wrpanizstional cosponents
of the Agensy, Inoreased sophasis is being placed o the use of
business mechines, In oue particular avou wo believe the fmstals
lstion of maehines now in progess will offect aignificent savings.
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Promussd Program for First Six Wonthe of Fiscal Yeer 19578

Contimve sotions asntioned ebove wnder "Current 3%
gran.” Study new areas thet sy develop, Contimme to experinent
mnammmmtmmmewmwmwmw
stall it in other coapenents ss the systes is perfected. In sd-
ditien, serutiny of manpower utilisation in sll components of the
Agonoy is o contivuing process wherein we wystemstically trans-
1ate the funobions) requirements into needed perscemsl on & strict
work-turden basls,

Due to the fest that this Agency has been required to wnderteke lmpor-
tant new sseigrments in recent months 1t hew bean pavessayy te suthorise
seme ineresse in our totel persomels in feot, our mshers sye glightly
grester than they wers on 31 Decesmber 1955, Cur effopt, however, bes been
and will emtinde to be in the direstion of redusing personnsl sumever
posaible mithout reducing the effectivencss of our wark,

Simos this report will be appendsd to your Subocmuitieets published
veport of 30 Jume 1956, I mx mure you sppreciste that the seourlty aspects
of our work preclude goimg inteo wery smeh dobail., However, I weuld be glad
to disenss our Progras with you in vhatever detail you fesl sppropriste,

Zinoerely,

Allen W, Tulles
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